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Ghana Natural resource map.
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ACEP
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AngloGold Ashanti Iduapriem Mine
Africa Centre for Energy Policy
Akina Mama WA Afrika
Ashanti Goldfields Company
AngloGold Ashanti Obuasi Mine
Bread for the World
Bogoso Gold Limited
Business Monitor International
Centre for Environmental Impact Analysis
Centre for Public Interest Law
Centre for Labour Rights and Community Service
Commission on Human Rights and Administrative Justice
Dialogue and Good Governance of the Catholic Bishops’ Conference
Development cooperation agency of the Catholic Children’s Movement
in Austria
Environmental Impact Assessment
Environmental Impact Statement
Foreign Direct Investment
Golden Star Resources
Goldfields Ghana Limited
Higher National Diploma
International Finance Corporation
International Financial Institutions
National Coalition on Mining
Newmont Ghana Gold Limited
Rights - Based Approach
Union of Informal Workers Associations
Sustainable Livelihood Network
Voices of Tomorrow Foundation
West Africa Civil Society Institute
Western Region Non-Governmental Organisations
Youth for Action Ghana
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INTRODUCTION

1.1 Background
Gold mining is a global industry, with about 90 countries digging for this precious metal. This
notwithstanding, only about 20 countries produce 75% of the total gold. From the beginning of
2013, gold prices began a downward trend which affected to some level the economies of minerals
dependent countries like Ghana which is the second largest gold producer in Africa. In Ghana,
gold production accounts for more than 90% of total mineral output. The export earnings for
minerals to Ghana in 2013 was US$ 5,138.89 million. The minerals Sector accounted for over 27%
of fiscal receipts by the Ghana Revenue Authority (GRA) in 2012 and in 2013, the sector
contributed 19% to GRA’s fiscal receipts due to decline in gold price. The contribution of minerals
to GDP was 2.0% and 1.8% in 2012 and 2013 respectively.
Modern industrial gold mining destroys landscapes and create huge amounts of toxic waste.
Mining is counted among the top ten polluting industries that affect the health of some one hundred
and twenty five million people. Mining, both large and small scale placed third and seventh
respectively in the scale of heavy polluting industries. This is so due to the use of dirty
practices such as open pit mining and cyanide heap leaching method of gold extraction. Mining
operations generate about twenty tons of toxic waste for every 0.333 ounce gold ring. Thus, toxic
waste spills have had devastating consequences in Romania, China, Ghana, Russia, Peru, South
Africa, and other countries1.
A research conducted by Aragon and Juan Rud (2012) shows that gold mining in rural
communities of developing countries have negative spill overs on the livelihoods of such
communities who have farming as their main economic activity. The research in Ghana using the
estimation of an agricultural production function using household level data, showed that mining
has reduced agricultural productivity by almost 40%2. Mining apart from reducing economic
activities of farmers is also largely accompanied with environmental, social and economic
problems.
1.2. Mission statement of Wacam- Wacam seeks to protect the environment, natural resources
and rights of marginalised mining communities through networking, advocacy, campaign and
representation within a legal framework that is sensitive to the concerns of mining
communities.
1.3.Wacam’s Vision - Wacam has the vision to become a social movement well-structured with
resources and capacity to influence policies in the interest of the marginalised people,
especially those living in natural resource rich communities.
1.4.Organisational Values
Wacam’s core operational values include the following:
 Respect for staff, volunteers, community people and all people irrespective of race, sex,
gender, religious beliefs and non-partisan approach to advocacy.
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Independence from corporate and partisan control and Wacam does not mingle in
chieftaincy issues.
Wacam is against all kinds of discrimination against staff and community people.
Wacam respects the socio-cultural beliefs of communities and the citizens of Ghana
provided they do not violate national laws.
Wacam believes in Non-Violent Approach to advocacy that protect rights of communities
and the country, based on the tenets of sustainable development which are clean
environment, equity and futurity.
Wacam believes in advocacy that is people centred and geared towards maximising
benefits of natural resources to host communities and the country
Wacam believes in a work environment that is free from sexual harassment, which
includes the office, the constituents and the operational communities.
Wacam demands high level of honesty, loyalty and commitment to advocacy objectives
of Wacam from its activists.

1.5.Wacam’s Goals and Objectives
1.5.1. Goal
Rural communities physically and or economically affected by the operations of
transnational gold mining companies particularly in Ghana exert their right to effective and
meaningful participation in mining policy reform processes and manage their local natural
resources necessary to sustain their livelihoods and hold governments accountable for
securing these rights through good governance practices. Our goal is to ensure that
companies and financial institutions who stand to benefit from extractive industries,
demonstrate commitment in their policies and practices to respect the full range of
communities’ rights including Free, Prior and Informed Consent (FPIC) and the Polluter
Pays Principles (PPP).
1.5.2. Wacam’s Objectives
 To work with mining, oil and gas communities for the protection of economic, social,
cultural, gender, environmental and health rights.
 To mainstream gender and youth rights in all Wacam’s activities
 To sensitise communities whose lands have been ceded to mining companies to obtain
acceptable compensation or appreciable packages in relocation and resettlement issues
pertaining to mining.
 To liaise with Governmental and other agencies on issues of concern to the mining and oil
communities
 To raise public awareness about issues on mining, oil and gas, environment and livelihood
 To collaborate with other groups and organisations with similar interest in policy advocacy
that would take into account the interest of the citizens and the country.
1.5.3.
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Thematic Areas
Education for empowerment
Human rights
Community Livelihood
Environment and human health
Youth, Gender, Mining and Oil and Gas


1.5.4.








Mining and Climate change
Areas of Work
Wacam works with Advocacy groups at the local, national and international levels
Strengthen networks for effective campaigns
Organisation of new groups in areas about to experience surface mining
Consolidate and strengthen its grass root base through continued education in the
operational areas.
To strengthen Community group formation as an organisational strategy of Wacam’s work
particularly in communities located around forest reserves of the country.
Work to improve its media relations and to develop a media strategy as part of the
campaign. Wacam makes mining and gender an important focus in the mining campaign.
Wacam would improve its human resource capacity through training for staff and
volunteers which would include formal trainings in educational institutions.

1.5.5. Forms of Work
 Campaign and Advocacy on mining, oil and gas, Environment and Community Livelihood
 Network with Civil Society Organisations and Faith-Based organisations with similar
objectives to provide service to the communities
 Organisation of mining, oil and gas communities and sensitising them on their rights and
responsibilities
 Legal support for victims of Human rights abuses and communities
 Dissemination of information and representation of mining communities in negotiations
 Information gathering, Research, Sharing of experiences and documentation
 Work towards sustainable Alternative Employment with communities
1.6.Identified Critical Community Concerns
Wacam in its years of operations had identified critical areas of concern in mining and oil
and gas communities which formed the focus for sensitisation and advocacy. The critical
areas of concern are grouped under the following areas:
1.6.1. Human rights abuses;
 Limited citizens’ participation in decision-making processes, governance and management
of natural resources especially communities that are affected by mining operations;
 Environmental, socio-cultural and economic rights’ abuses of mining communities.
 Militarisation in mining communities and arbitrary arrest and detention of citizens and
galamsey suspects including the use of guard dogs, maiming and in some cases killings
 Shooting of peaceful demonstrators by security agencies acting on behalf of mining
companies;
 Violation of the constitutional right of community people to undertake public protests and
demonstrations
1.6.2. Environmental degradation
 Degradation and destruction of the forest cover resulting in loss of fauna and flora
 Pollution of Land, soil, air and of water bodies leading to death of some rivers which has
serious health implications on communities.
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Problems associated with abandoned mine pits and cyanide containment ponds
Acid mine drainage caused by exposed metals from mining
Mine rock waste / mine waste disposal on fertile lands
Cyanide spillages into water bodies destroying life forms in rivers
Mining in Forest reserves.

1.6.3. Land acquisition:
 Land grabbing in mining areas including oil and gas affected communities;
 Mode of land acquisition and eviction of people from their land without recourse to the
practice of FPIC.
 Low Compensation, including mode of assessment of compensation which has no bearing
on the Constitutional provision, provisions in the Minerals and Mining Act and the State
Lands Amendments Act;
 Resettlement programmes which are not in tune with the LI on Compensation and
Resettlement;
 Inadequate notice on land appropriation and land use
1.6.4. Socio-cultural problems
 Forced evictions leading to disintegration of families
 Displacement of communities, Resettlement /Relocation of communities leading to
unemployment of farm families.
 Conflicts and violence against mining communities by mining companies
 Mining related Diseases such as increased Malaria, chest and skin related diseases
 Loss of livelihood with no alternative land/viable alternative income activities leading to
worsening poverty in mining communities
 Destruction of sacred /cultural sites of communities
 Increased school dropout rate in mining communities
 Oil spillages that affect marine animals and fishermen’s livelihoods
1.6.5. Gender and Mining
 Women engage in the harvesting of fuel wood, oil palm fruits, spices and other non-timber
products as their regular source of income. The destruction of forest cover leads to loss of
incomes for many women in mining communities in addition to the destruction of plants
with medicinal qualities.
 Pollution of streams increased the workload of women and children who walk long
distances in search of potable water for household use.
 Pollution of the sea affect fish mongers who solely depend on that trade for a living
 Compensation regimes do not take into account the specific interest of women concerning
loss of livelihoods for women, which is linked to the loss of forests.
 Broken homes and problems of single parents
 Women have a responsibility to take care of sick people in families. With the introduction
of mining in communities, Ghana is confronted with mining related diseases including
increased incidence of respiratory tract infections, diseases that are attributed to ingestion
of heavy metals from mining related activities and increase in incidence of sexually
transmitted diseases among others.
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1.6.6. Youth and Mining
 Gaps in youth mentorship and leadership programmes associated with migrations and
displacements of farm families.
 Youth employment and right to livelihood especially in mining affected communities
 Civil and political rights violations of youth when demanding human rights
1.7.Target Group
Wacam focussed its activities on the following:
 Mining which include oil and gas community groups and associations
 Media people and Intelligentsia with nationalistic views
 Traditional authorities, Politicians, Chiefs, Assembly members and Opinion Leaders
 Faith based groups
 Women’s groups in mining, oil and gas communities
 Youth groups at the national level and in mining, oil and gas communities
 Governmental /Non-Governmental Organisations
 Volunteers of Wacam in the communities
 Regulatory Agencies and state institutions such as the Commission on Human Rights and
Administrative
Justice(CHRAJ)
1.8.Strategic priorities for
2014
 Community
mobilisation and
consolidation of
community groups in
mining communities
 Conducted a survey on
Free Prior and
Informed Consent
Golden Star Resource (Bogoso/ Prestea Mine) backfilling of the Prestea Pit which was
situated in the town after a lot of community protest
(FPIC) in Akyem
 Participating in the
GHEITI and EITI international activities as member of the board.
 Facilitate the launching of resource watch news latter
 Building database on affected mining communities, activists/volunteers and campaigns
on community issues and the ECOWAS Directive on Mining
 Youth Mentoring, Educational and Internship programmes
 Share experiences on mining with CSO, oil and gas communities and student groups
 Media and Communications strategy/Media engagement and sensitisation for oil and
mining advocacy
 Campaign on the Free Prior and Informed Consent (FPIC) as a tool for decision making
in the extractive sector
 Legal support / Supporting communities in Obuasi in their negotiation with AngloGold
Ashanti
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2. ADMINISTRATION AND STRUCTURE
Wacam has a nine-member Executive Council (EC), which is the governing body of the
organisation. The EC meets at least two times in a year to take important decisions that
affect the organisation. There are five women and four men serving on the Executive
Council. Five of the members on the Executive Council are from affected mining
communities.
Wacam has eight operational zones in four regions of Ghana namely, Western, Ashanti,
Brong Ahafo and Eastern Regions. The areas of operations are Akyem Newmont, Donkro
Nkwanta, Akyem Muamuadu, Prestea, Tarkwa, Obuasi, Kenyase and Nzema. Wacam has
Zonal Officers who are usually volunteers to co-ordinate the activities of the operational
areas. Wacam has zoned its operational areas for ease of work. The table below shows the
zones and the number of communities.
Name of Zone
Ahafo zone:
Donkro Nkwanta
Obuasi
Prestea / Dumase

No. of Communities
in zone
11
12
15
8

Tarkwa

4

Nzema
8
Akyem Mumuadu 10

Akyem
Total

6
74

Region

Remarks

Brong
Ahafo
Ashanti
Western

Newmont Ahafo operational area
Communities contacted by Newmont
AGA Obuasi mine area
Golden Star Resource (Prestea/ Bogoso
Mine)
Goldfields Ghana Limited (Tarkwa and
Abosso Mines)
Oil communities
Kibi Goldfields operational area. Other
communities are working to prevent
irresponsible mining in their area.
Newmont Akyem project area

Eastern

2.2.Wacam’s Organogram
Wacam has a National Executive Council with members drawn from affected communities
which constitute the board of the organisation. The interphase of the Executive Council
and the National Secretariat/Administration is the Steering Committee made up of
technocrats and activists. The National Secretariat oversees the day to day running of the
organisation and the management of the programmes. Wacam has two structures namely
the organisational and the administrative structures.
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2.3.Wacam’s Organisational Structures
Conference of Community Groups

Executive Council

Steering Committee

Executive Director / Associate Executive
Director

Women's Section

Community Groups

2.4.Administrative Structure of Wacam
Executive Director /
Associate Executive
Director

Programmes,
Research and Legal
Department

Programmes
Officers

Volunteers
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Cordinator of
Advocacy and
Communications

Gender Desk

Programme /
Community
Mobilisation
Assistants

Human resource
Finance and
Administration
Department

2.5.Staff Situation and Professional Capacity
Wacam’s Human Resource base comprises permanent staff, part time officers, staff on
contract
and
volunteers/community
Category of Staff
activists.
Wacam
worked with a team
Managerial
Senior staff
Junior staff
Volunteers / Part time
made up of three
managerial staff, two
Managerial
of
them
being
14%
volunteers; four senior
staff, and five junior
Volunteers /
Part time
Senior staff
staff. Wacam has seven
43%
19%
part time workers and
volunteers who are on
retainership.
Junior staff
24%
Staff breakdown in Wacam

The Associate Executive Director of Wacam delivering a presentation on Leadership for leaders of the Southern Zone of the Boys and
Girls Brigade Group of Presbyterian Church of Ghana and the Methodist Church in Tema
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3. ACTIVITIES / ACHIEVEMENTS
3.1.Community Mobilisation / Network of Mining Communities/CBOs
Wacam’s work in the year sought to improve the community organisational structure for
efficiency. Wacam officials undertook 2 rounds of community visits to interact with community
groups. In the year under review, Wacam organised two National Executive Council meetings to
review the work of the secretariat, as part of the review, the Executive Council recommended the
restructuring of the zones. Based on the recommendations of the Executive Council, Wacam reorganised the six zones into eight zones to accommodate the emerging challenge of new
communities
affected
by
operations
of
mining companies.
Wacam continued
to work in four
mining regions of
Ghana
namely
Western, Ashanti,
Eastern and Brong
Ahafo
regions.
Apart from the
training
that
Wacam gave to
focal
persons
Wacam zonal meeting for community groups
within the zones,
the zones on themselves
developed their programmes that were discussed and approved at Wacam’s midyear zonal
meetings organised by the National Secretariat. Wacam organised two zonal meetings in the year
under review.
In addition to the direct
community
mobilisation
and
sensitisation
programmes of Wacam,
the organisation worked
with CBOs/NGOs in
the three Northern
regions of Ghana where
community livelihoods
and environment is
threatened by mining
operations.
Community group meeting in Nkwanteng
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3.1.1. Community visits
Wacam organised four sets of community visits in the year under review. The visits covered
sixty nine of the active communities in all the four mining regions of Ghana as well as
communities in Northern and Upper East regions of Ghana.

Community training in Salam near Donkro Nkwanta

3.2.Networks / Stakeholder Engagements
Participation in Issues discussed
Coalitions
/
Networks
Joint
Wacam worked with CEPIL, CESIS, CEIA, Gender and Environmental
collaborations with Monitoring Advocate and YFAG, to issue press releases on various mining
like-minded NGOs issues of national concern. The group was also invited by the Minister for
Environment and the Christian Council to discuss community issues. The
group also had meetings with the Minerals Commission.
Kasa Coalition
 An interim Steering Committee was put in place in the year under review
with the Associate Executive Director being appointed the Chairperson.
The mandate was to redefine a vision for the Kasa Initiative in Ghana. The
Committee conducted interview for the recruitment of a Co-ordinator for
the KASA co-ordination, developed the strategic plan for the initiative and
is managing the transition of Kasa to have a national character.
 The Minerals Commission invited KASA, MEST and NRND based on a
publication as a result of KASA’s support to NRND. The publication raised
issues about the negative effects of mineral exploitation. The discussions
were not conclusive and will continue in 2015.
Network
of The Commission on Human Rights and Administrative Justice (CHRAJ) in
African
Human collaboration with the Human Rights NGOs Forum had meetings to discuss the
Rights Institution implementation of the UN Guidelines which Ghana is signatory to. There was
(NANHRI
a workshop on Business and Human Rights in Ghana and the UN Guiding
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Campaign against
mining in Forest
Reserves

Work in
Ghana

TUC

University
of
Ghana Law School
Ghana Extractive
Industry
Transparency
Initiative
(GHEITI)

15

principles Forum on the theme: ‘Combating Discrimination and Stigma
Reduction in Ghana’. Wacam participated in all the activities of the network.
Wacam participated in a day’s workshop organised by A Rocha International
/ Ghana, on the 13th of November 2014, at the Miklin Hotel, East Legon in
Accra. The objective was to strategize as to how to protect the Atewa Forest
Reserve against any future exploitation or mining activities. It is universally
acknowledged that the bauxite deposits in the Reserve is also of a very low
grade or quality, but exist in large quantities
The Director of Communications and Advocacy in conjunction with a
Programme Officer participated in the following programmes of the Ghana
Trades Union Congress:
 Capacity building workshop organised by FES at Sun Lodge Hotel, Accra
from 20th to 23rd August, 2014.
 FES sponsored residential workshop from 22nd to 25th September, 2014
at Chances Hotel, Ho to deliberate on the vision, mission and policies of
UNIWA among other things.
 Planning meetings to the UNIWA founding Conference to be held next
year.
 Wacam participated in a Press conference UNIWA held on 25th November
2014 at the conference room of TUC, Accra. Wacam was also active in the
May Day celebration of the Trades Union Congress in 2014.
 TUC/LO-FTF three-day non-residential workshop at the National
Museum in Accra from 7th to 9th October, 2014; TUC/LO-FTF Workshop
on Social Dialogue and Unionism from 15th to 16th December, 2014.
Wacam participated in a one week workshop at Legon on a short course on
mining law and policy for sustainable development
The Associate Executive Director of Wacam is a member of the Multi
Stakeholder Group of the Ghana EITI. In the year under review, the Associate
Executive Director participated in twelve activities of GHEITI including
dissemination workshops in mining districts and communities, meeting of the
steering committee, meeting with Parliamentary Select committees of Finance,
Mining and Energy. GHEITI also received and had workshops with
delegations from Burkina Faso and the international secretariat of EITI.
 The Associate Executive Director represented GHEITI and made a
presentation on “Emerging issues on extractive industries transparency in
Ghana” at a stakeholder’s workshop organised by IBIS Ghana’s Africa
Against Poverty (AAP) programme.
 The Executive Director of Wacam was invited to Tamale by the GHEITI
to share experiences on effects of mining on mining communities and how
EITI could be used as a tool to address some of the negative effects.
 At the request of the Ghana E&P Forum, GHEITI participated in an
experience sharing meeting with members of the forum in Accra. The focus
of the meeting was the implementation of the new EITI Guidelines and
how to implement the guidelines in Ghana

WASCI

The Associate Executive Director gave a keynote address as a guest speaker at
a workshop organised by Akina Mama WA Afrika (AMwA) and WASCI
workshop for women leaders in Africa at Ork Plaza Hotel.

Mrs Owusu-Koranteng, the Associate Executive Director giving the keynote address at a function organised by Akina Mama
Wa Afrika in Accra

3.3.STAKEHOLDERS MEETINGS
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3.3.1. Engagement with companies and state institutions
Meeting with AngloGold at the Gold House with Kwame Addo with a team of Oxfam led
by Ray Offensen. Discussions centred on stakeholders’ understanding of the need for a
dialogue and to develop models for compensation payment to victims of human rights
violations perpetuated by AGA Obuasi.
Meeting with Concerned Farmers of Teberebie to prepare for the signing of cheques as
part of the out of court settlement for the farmers
Payments of cheques to farmers of the Concerned Farmers Association of Teberebie by
AngloGold Ashanti Iduapriem Mines
Wacam working with Wassa Adeambra community has been able to use the knowledge
gained to stop the operations of Tribune mining company in the community. The
community for over two years until now had witnessed rights violations in the form of
unlawful destruction of farm lands and the arrest and detention of community people. The
community sent a petition to the Minerals Commission concerning the activities of the
company. They also embarked on various media campaigns in exposing the activities of
the company. Based on the community’s petition the Minerals Commission intervened and
stopped the activities of the company. Issues concerning the rights’ violation are still
pending and yet to be addressed.

Teberebie Concerned Farmers Association in a picture with Wacam and AGAL Officials after the settlement

3.4.PARTNERSHIP
3.4.1. CARE- Wacam Partnership -Care Yen Sore Programme
The programme will be from 2013 to 2017 and aimed at supporting Wacam implement its strategic
plans by strengthening the capacity of affected persons in mining communities to effectively
engage duty bearers and mining companies. Again, the programme supported Wacam’s capacity
improvement programme for affected mining communities to participate in decision making
processes and raise public awareness on mining to preserve the environment and livelihood.
In 2014, the programme undertook six activities which included strengthening of Wacam’s internal
structures, training on human rights for beneficiary communities – Social, Economic,
Environmental and political rights. Prominent activity that was carried out include training on Free
Prior and Informed Consent (FPIC) and Polluter Pays Principles (PPP) for affected communities
in four regions of Ghana. Wacam used the support to sensitise the media and sharpen the skills of
media personnel on mining, human rights and environment for media. Wacam took advantage of
the programme to develop a quarterly newsletter of Wacam to promote mining advocacy and
experience sharing.
At the close of year 2014, the programme had outcomes which included community people using
knowledge gained from rights education to struggle for the protection of their rights. Hemang
community in the Fanteakwa district also adopted the Free Prior and Informed Consent Principle
in halting the operations of Frank Tekpertey Mining group. They used the courts to place an
injunction on the operations of the mining company which was polluting their river Akrasu and
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their farmlands. In December 2014 the company stopped its operations after having failed to meet
the demands of the community and the court concerning their operations
3.4.2. Wacam DKA Austria Partnership
The partnership is for three years and began in 2014 to 2017 with the objective of empowering
mining communities to demand the protection of their rights and environment for improved
livelihood using Free Prior and Informed Consent and Polluter Pays Principle; and to develop
sustainable livelihood options with mining communities for alternative income sources.
The partnership carried out two activities to sensitise mining communities on Free Prior and
Informed Consent and undertook needs assessment of beneficiary communities on livelihood
options in the Tarkwa and Kenyasi areas.
Beneficiary community members in Kenyasi embarked on knowledge sharing campaigns with
affected mining communities in Dormaa Kantinka on compensation and resettlement issues.
 Affected community people in Dokyikrom are using knowledge gained to demand the
protection of their source of drinking water by engaging the Ghana Water Company and
Newmont on the pollution of their boreholes as a result of the mining activities. Initial test
conducted by Ghana Water Company revealed that the water was polluted but it was
claimed later that the boreholes were not polluted .The issue is yet to be resolved.
 The needs assessment was done through a focus group discussion with the various gender
groups in the community. These communities are Kenyasi 1, Kenyasi 2, Dormaa Kantinka,
Ntotroso and Yamfo. The communities want to be trained in some sustainable livelihood
options such as batik designing, soap making, sewing, hairdressing and bakery.
3.4.3. Work with the Pontifical Council and Catholic Bishop Conference Justice and
Peace Commission of Ghana
Facilitation of a three day workshop of the Justice and Peace Commissioners of the Catholic
Church in Kumasi on the gaps in the minerals and mining law on environment. There was a
presentation also on how to use legal instruments at the local, regional and international levels to
address these gaps.
3.4.4. Ibis –Wacam Partnership
Wacam- IBIS partnership had three programmes running concurrently in the year under review.
These programmes were the Africa Against Poverty, Democratic Consolidated Accountable
Governance (DCAG) and the E-Powerment programmes. The support from IBIS targeted the
strategic plan of Wacam and ensured that Wacam implemented the strategic vision and objectives.
3.4.4.1.Africa Against Poverty (AAP) Programme
The partnership has the objective to mobilise civil society and community voices to influence law
reforms that reflects the guiding principles and policies of the ECOWAS directives on mining.
Major activities under the AAP programme included documenting Human Rights violations in
mining communities in twelve communities in the Eastern, Brong Ahafo, Upper West and East
regions of Ghana. Wacam organised public forum on the need to reform the mining law and
regulations to maximise benefits for the state.
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The programme has resulted in the Gbani community and NORPRA working on the payment
of compensation package to forty three people whose farmlands have been destroyed by mining
activities. The organisations sustained campaigns in the Upper East region to empower community
people in Gbani and surrounding communities to demand the protection of their rights from
regulators and the mining company. Engaging other stakeholders such as media, in this campaign
has created a louder voice in demanding the respect of community rights by mining companies
and some government functionaries. These reports have increased the number of indirect
beneficiaries of the project through Radio, TV and Newspaper publications on mining activities in
the country. Electronic and print media houses such as Hot FM, Peace FM, Daily Graphic,
Ghanaweb and ATV gave Wacam the platform to discuss issues concerning mining investment in
the country. These media houses have their outreach extending beyond their regions of operation
thereby increasing the reach of indirect beneficiaries.
3.4.4.2.Democratic Consolidated Accountable Governance (DCAG) programme
The DCAG programme seeks to enhance the organisational development of Wacam for the
realisation of its goals and promote community participation in mineral resource management
processes through the Free Prior and Informed Consent concept that will promote accountability
and protect human rights for sustained livelihoods.
In working to achieve its objectives, Wacam carried out a number of community visits to profile
Wacam’s communities and volunteers. Wacam carried out a 3-day sensitisation workshop on
Free Prior and Informed Consent for women and youth in mining communities and shared data
mobilised from community training with stakeholders including local leaders, CHRAJ, EPA,
decentralised departments and media personnel in the Brong Ahafo region. Three communities
that were targeted for the interventions shared knowledge gained on FPIC and the gaps in the
mining law with four new communities- two each in the Brong Ahafo and Eastern regions.
3.4.4.3.Wacam /IBIS /ACEP E-powerment Project
The E-Powerment project is in its pilot stage which began in 2014 targeting communities in
the Eastern and Brong Ahafo regions of Ghana. Wacam is working with ACEP to support
mining affected communities through the innovative application of new Information and
Communication Technology (ICT) to report violation of their rights, keep mining companies
and government officials accountable. The E-powerment will also mobilise national and global
campaigns to protect community rights. In 2014, Wacam organised a kick off workshop, a
baseline Study in beneficiary communities and selected 30 Minewatchers for training.

3.5.Wacam/ OSIWA Partnership
The project began in 2014 and will end by the end of the first quarter in 2015. The project
sought to increase targeted mining communities, media, CSOs including women and youth
awareness on the provisions in the ECOWAS Directives on environmental and community
rights to livelihoods. The focus of the target groups was to enhance and sharpen advocacy that
would emanate from the ground to influence effective engagements with policy makers on
community rights and mineral law reforms.
Wacam carried out the following activities to realise the project objectives in the year under
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review:
 Mobilise at least 12 new mining communities in Eastern, Brong Ahafo and Western
Regions
 Train at least 60 members from the mobilised communities on human rights, Free Prior
and Informed Consent (FPIC) and the gaps in existing mining code of Ghana;
 Train one Assembly member and two women and youth from the mobilised communities
on mining, community rights and gaps in the law and how address the gaps
 Train about forty women and a youth from the mobilised communities (two from each) on
leadership and advocacy for effective engagement with policy makers
 Train twelve media houses, security agencies, CHRAJ, four NGO’s on mining community
rights and gaps in the law
 Engage with the Minerals Commission on reforms in the mining laws
 Make presentation and shared community positions from sensitisation workshop to
members of stakeholders on mining
 Sharing of experiences with CSO groups in Ghana and partners of OSIWA for use in
advocacy
Output/ outcome
Communities using knowledge gained from the project to protect their rights and
livelihoods
 Adeambra community in the Wassa West District has used the knowledge gained to
halt the activities of Tribune mining company by petitioning the Minerals
Commission and also publishing the issues in the media as well as the rights abuses
associated with the operations of the mining company.
 The Wacam group in Prestea and Bondaye have also used the knowledge gained to
continuously resist the extension of Golden Star Resources’ operations in Bondaye.
The group has also included the chief of Bondaye No1 and Heman in the struggle
which has been very useful in the sense that the chiefs get first-hand information from
the mining company and then strategizes with the group on how to push forward their
demands.
 Kantinka community has been able to use the knowledge gained from the
compensation principle to halt Newmont operations in the community. The
community agreed with Newmont on a resettlement programme where Newmont paid
for the farms leaving behind the compensation for the houses but based on the
knowledge the community gained through the project, they were able to halt the
company’s extension in their community by engaging directly with the company
Community extending knowledge gained to other groups and communities
 The Bonyere zone has extended the knowledge gained to a Farmers’ Association in
the Jomoro district. The Farmers’ Association has agreed to work with Wacam to
protect their farms and also deal with land grabbing issues in their Area.

3.6.Wacam / Oxfam Partnership
The partnership has the objective of promoting ECOWAS legal framework to promote human
rights protection and sustainable development. Wacam shared its experience from its
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community work on how to internalise the ECOWAS directives on mining. Wacam working
with CEPIL developed a sample bill based on the ECOWAS directives on mining to serve as
a guide to addressing the gaps in the Minerals and Mining Act 703, Act 2006 for improving
national and community benefits in the mining sector of Ghana. There was Media discussion
on benefits and costs of mining. The year also saw the strengthening of Women’s Groups of
Wacam in four communities who elected their representatives.
3.7.Wacam / Trades Union Congress of Ghana
Wacam as a member of organised labour under the Trades Union Congress and active member
of UNIWA participated in the following activities:
Date
Activity
Outcome
July 24, 2014.
Wacam participated in the TUC nationwide
demonstration held to express concern about
the failing economy of the country
20th to 23rd Attended UNIWA training workshop on At the end of the
August
organising, trade unionism, organised by FES programme,
participants
at Sun Lodge Hotel, Accra at Sun Lodge received certificates of
Tesano
participation.
11th September
Wacam participated in a meeting to plan
UNIWA’s maiden founding
st
th
21
to
25 Participated in UNIWA policy workshop. At the end of the workshop
September
Deliberated on the UNIWA vision and participants were able to
mission
develop
policy
on
organising, chard labour,
gender and solidarity
7th
to
9th Wacam representatives participated in a
October, 2014;
TUC/LO-FTF three-day non-residential
workshop at National Museum in Accra
15th to 16th TUC/LO-FTF Workshop on Social Dialogue
December, 2014. and Unionism.
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3.8.Experience Sharing
The Executive Director of Wacam had discussions with students from the Harvard
University Business School at the Wacam Office in Tema.
Wacam organised a workshop on leadership for the leaders of the Boys’ Brigade of the
Presbyterian Church of Ghana and Methodist Church in Tema.
The Associate Executive Director of Wacam made a presentation on mining in Ghana;
the social, economic, environmental factors and how to address them to journalists under
the GHEITI/GIZ SECO/FEI Media training programme in Tarkwa.



As part of Wacam/ IBIS outreach programme to the three Northern regions of Ghana,
Wacam facilitated three workshops in Northern and Upper East regions in the year under
review.

3.9.Litigation/Court Cases
3.9.1. Saaman Court case with Solar/Kibi Goldfields
Nine community people made up of seven females from Saaman led by Wacam and
CEPIL are engaging Kibi Goldfields for the compensation of their destroyed farmlands.
The issue is pending awaiting the mining company’s response.
3.9.2. Hemang community Litigation
Based on the FPIC, the Chief and people of Hemang in the Fanteakwa district halted the
operations of Frank Tekpertey Mining group. The Koforidua High Court placed an
injunction on the operations of the mining company in July 2014 upon the complaints of
the chief and some Wacam community group members in Hemang who have been part of
the activities under this programme. The operation of the company was polluting their
River Akrasu and farmlands. In December 2014 the company stopped its operations after
having failed to meet the demands of the community and the court concerning their
operations. The community is pursuing the company again through the courts to cover the
pits it had created in the area.
3.9.3. Teberebie Court Case:
Wacam and AGA agreed to dialogue on the litigation against AGA instituted by Teberebie
community in 2005 which the Tarkwa High Court determined in 2011 for a negotiated deal
with the Plaintiffs. Negotiations are far advanced and an agreement was reached early
2014. All the affected persons were paid some compensation in 2014. There are however
two outstanding cases involving the destruction of buildings which would be dealt with in
2015.
3.9.4. Dumase Cyanide Case:
The community in 2006 experienced cyanide spillage through the operations of Golden
Star Resources. The affected communities after numerous attempt to resolve the issue with
the company decided to institute court action at the High Court in Tarkwa. The case has
travelled for eight years as of 2014. The case is still pending court.
3.9.5. Yamfo case
In 2006, community people and Officials from Oxfam America having a meeting in Yamfo
at the Community Centre had their leaders arrested on the allegations that they were using
the name of Newmont to organise the meeting and they did not conform to the provisions
of the Public Order Act. After two years of moving up and down to Court, the case was
dismissed for lack of evidence. The community people thereafter initiated a suit against the
Police for unlawful arrest. The case is still pending
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3.9.6. Kenyasi Ntotroso Case
In 2005, Newmont was alleged to have discharged faecal matter into community streams
which community people ingested. In 2008, some of the community people who ingested
the polluted water instituted court action against Newmont. The case is still pending.
4. Media Strategy and Encounter- January to December 2014
Wacam continued its collaboration with the media
Date
9th
January
2014

Event
The Associate Executive Director granted
interview to GBC Radio on government’s
plans to curb galamsey in communities by
developing alternative livelihoods options in
affected and galamsey communities.

13th
January

The Associate Executive Director of Wacam
and an official from CEPIL participated in a
radio discussion at Radio XYZ on human
rights abuses in mining communities.
The Associate Executive Director had a prerecorded interview on A-TV on mining in
the programme dubbed “Bɛkyerem” which is
a multimedia programme
The Associate Executive Director granted
interview to Ultimate Radio in Kumasi on
the pronouncement by the President to curb
illegal mining. The programme linked the
current spread of illegalities in the mining
sector to the lack of political will and the
proper regulation of local mining which is
destroying lives of citizens
The Associate Executive Director was
interviewed by a journalist from Public
Agenda on the role of EPA and how relevant
the institution has been in the regulation of

19th
January
23rd
January

18th
February
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Remarks /Outcomes
Wacam said, “Government should
ensure that degraded lands are
rehabilitated
and
government
regulators
should
develop
environmental plans with companies
that spill pollutants into the
environment. Plans to include
decommissions and upgrading the
environment to support other
economic activities. Wacam stressed
on the need for government to
promote participatory governance in
which the beneficiaries of the
intervention would be part of the
planning and implementation of plans
taking into account the existing
resources
available
in
the
communities.
Collaborated
with CEPIL in
promoting public awareness on
human rights abuses in mining
communities
The programme was showed on
multimedia three weeks from the date
of recording.

17th
March

The
Associate
Executive
Director

26th April
2014
14th May
2014

17th June
2014

29th May

the mining sector and the protection of
public interest.
The Associate Executive Director granted
interview to Ultimate Radio in Kumasi on
abandoned Pits from mining operations and
the danger it poses to host communities.
The Associate Executive Director was
interviewed on BBC to discuss the weakness
in the Environmental Laws of Ghana and
how to address them.
The Associate Executive Director was
interviewed by Joana Mantey of VOA on
mining and protected forests: how the
integrity of forest is destroyed by mining
The Associate Executive Director granted
interview to SKYY FM on communities
rights during acquisition of mining lease:
talked about the unjustified approach that
DCE of Shama is using to dispose
communities of their land

The Associate Executive Director granted
interview to Light FM Somanya on the
menace of irresponsible mining and
agricultural production Ghana
A team from Viasat 1 TV Station
interviewed the Associate Executive Director
of the effects of mining on communities and
how regulation could be used to address the
gaps
The Associate Executive Director was
interviewed by Twin City FM in Takoradi
Western region of Ghana on compensation
as laid out in the Ghanaian constitution and
the Minerals and Mining Act
A programme Officer of Wacam made a
presentation at Shaft FM/CESIS forum - Yen
Daakye Star Ghana Programme in Obuasi
The
Associate
Executive
Director
participated in a panel discussion on
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Discussion of the compensation
principles in the Minerals and Mining
Act 703, Act 2006; the States Land
Amendment Act 586, Act 2000 and
the Constitutional provision on
compensation which should be
followed by investors including
government when the investors take
over community lands for mining
and other investments including oil
and gas

The interview was shown as a news
item on primetime at 7:00-8:00pm
and the morning of 15th May 2014

This was to support the work of
CESIS

10th July
18th July

21th July

14th15August
22nd
September

26th
September
17th
November

29th
November
2nd

December
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AngloGold Ashanti Layoff and the socio
economic implication for Ghana at TV3
The Associate Executive Director granted an
interview to Ark FM Sunyani on the lapses in
the mining law and its effect on communities
The Associate Executive Director was
interviewed on Peace FM on the needs to
conserve forest and preserve protected forest
The Associate Executive Director was
interviewed by a journalist from Joy FM on
land and what it means to farmers and what
farmers lose when their lands are ceded to
mining. Discussed how the ground rent paid
to farmers is not a realistic value for what
farmers lose
Wacam with support from Care Ghana

organised a media workshop at Stella Hotel in
Tema for 35 media personnel from the print
and electronic media houses.
The Associate Executive Director of Wacam

was a guest of Amansan TV for discussion
programme on Women Empowerment to
discuss the plight of women in mining
communities
Granted interview to GBC radio on socio- 
economic effects and cost to Ghana from
legacy problems when mining companies
fold up.
Granted interview to Rite FM Somanya on 
the need to review contracts on mining to
realise more benefits to the country. The
need to internalise provisions on
Conventions and treaties governing Free
Prior and Informed Consent and Polluter
Pays Principle
The Associate Executive Director had a

Radio discussion on mining and Community
Rights at Hot FM
TV discussion on the Sikasɛm Programme at
Amansan TV on Mining Community Rights

5. CALENDER OF EVENTS 2014
Date
Activity
7th January 2014
Meeting of Oxfam team led by the president of Oxfam on
Wacam’s work especially the dialogue process
8th January 2014
Meeting with AngloGold Ashanti at the Gold House with
Kwame Addo Kufour with a team of Oxfam led by Ray
Offensen. Discussions centred on stakeholders understanding
of the need for a dialogue to develop scenarios for
compensation payment to victims of human rights violations
perpetuated by AGA Obuasi.
10th January 2014
Went to Takoradi for a meeting with Oxfam President, Board
Members and Oxfam Partners
11th January 2014
Mine tour at Iduapriem and a meeting with Concerned
Farmers of Teberebie.

13th January 2014
21th January 2014
28th January 2014
29th January 2014
8th February 2014
12th February 2014
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Discussions with students from the Harvard University
Business School at the Wacam Office in Tema
Wacam programme officers participated in a meeting of
NGOs which was organised by Star Ghana at Novotel
Wacam was part of a delegation to have a meeting with the
Ministry of Mines and Natural Resources
Meeting with Concerned Farmers of Teberebie to prepare for
the signing of cheques as part of out of court settlement for
the farmers
Payments of cheques to farmers of the Concerned Farmers
Association of Teberebie by AngloGold Ashanti Iduapriem
Mines
Workshop for the leaders of the Boys’ Brigade of the
Presbyterian Church of Ghana and Methodist Church in Tema
Workshop for GHEITI Members organised by GIZ on
capacity needs of GHEITI Members at Novotel

Outcome

19th – 25th February

21th February 2014
27th February 2014

28th February 2014
3rd March
4th March
5th March
7th March
9th March 2014
13th – 14th March
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Beginning of one week dialogue on violation cases in Obuasi:
Wacam, the victims and AngloGold Ashanti in the presence of
legal personnel for the two groups concluded compensation
for 17 victims who suffered various degrees of human rights
violations from AGA /AGC operations. Apart from the 17,
seven people who were linked to the 17 also received
compensations.
KASA Interim Steering Committee meeting at KASA
Conference Hall
Participation in an International Conference on Resources
Taxation at Mensvic Hotel organised by ACEP with
sponsorship from IBIS. Theme was “unlocking Agencies
Development, Blocking Extractive Sector Revenue Leakage”

Workshop by ACEP. Wacam participated in the training
programme of ACEP on transfer pricing.
The Associate Executive Director of Wacam was interviewed
on the work of Wacam and voice for community people in an
OSIWA documentary at MovenPick Hotel.
Community visit to Ntronang and Nkwanteng to discuss the
project implementation plan of Wacam and Osiwa
Community visit to Akyem, Heman, Saaman and Nsutaman as
part of the implementation project of Wacam and OSIWA
Meeting of OSIWA Strategic Partners on strategic thinking
and project reporting
Community forum at Nkwantang to explain the role of Wacam
in the Mining advocacy and what is expected from a
community of Wacam /OSIWA project.
The Associate Executive Director of Wacam participated and
facilitated a workshop for Catholic Bishop Conference on the
environmental gaps in the law and how to use legislative
instruments to address the problems.

Relatives of deceased victims and victims
who are alive received monetary
compensations from AGA

It was disclosed that Ghana since 2002 lost
$32M/annum. The Associate Executive
Director of Wacam chaired the section on
Global Resource Tax Issues which dealt with
Global Issues affecting base erosion and
profit shifting.
Two programme Officers of Wacam attended
the programme.

18th March 2014
20th – 28th March
1st - 4th April
7TH April 2014
8th - 9th April
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Presentation to Care on the strategy of Wacam from 2014-19.
Worked in 15 communities that formed the project
communities on the OSIWA project and the role of
community people.
Wacam and DKA monitoring and evaluation activities which
took the team to Obuasi, Saaman and its environs.
Wacam began a 3-day workshop on FPIC for community
members in 4 regions of Ghana
Wacam organised workshop for 12 community groups in the
Akyem area in Saaman

10th 12th April

Wacam organised a youth and women leadership training on
FPIC for mining communities in the four mining regions in
Ghana.

14th April 2014

The Associate Executive Director gave a keynote address as a
guest speaker on Akina Mama WA Afrika (AMwA) and
WASCI leadership workshop for women leaders in Africa at
Ork Plaza Hotel

Wacam community groups in Hemang,
Saaman and Kenyasi area are using
legitimate avenues to address community
concerns in the operations of some mining
companies. Hemang used the courts in
stopping the operations of Frank Tekpertey
mining group; Saaman also used the District
Security Council (DISSEC) in the Fanteakwa
in stopping illegal mining activities that was
destroying water bodies at the fringes of the
Atiwa Forest
Saaman, Donkro Nkwanta and Hemang
communities extended knowledge gained
through their community visits to other
neighbouring communities who are also
affected by mining activities but are not
beneficiaries under the project. These
communities are Gyampomani and Dome in
the Fanteakwa district and Nwoase and
Kyekyewere in the Brong Ahafo Region

15th April 2014
16th April 2014
22nd April 2014

15th May
16th - 22nd May
29th May
29th - 30th May 2014
7th June 2014
12th June 2014
18th to 19th June
24th 26th June 2014
26th June 2014

2nd – 3rd July
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The Associate Executive Director of Wacam chaired a
meeting on the presentation of gift from EPA Ghana to the
Federation of Environment Students at GIJ in Accra
Wacam programme officer participated in a meeting organised
by IBIS for partners working on the community empowerment
for fair and accountable mining project
30 community people from Wassa Domenase visited Wacam’s
office in Tema to learn more about mining and community
rights.
GHEITI/GIZ SECO/FEI Workshop for media professionals at
Mac Dic Royal Plaza- Koforidua
GHEITI meeting
Meeting with Minerals Commission

GHIETI meeting
KASA Interim Steering Committee meeting
Meeting with IBIS on empowerment project
Trip to Akyem with IBIS Country Director
Participated in a Gender workshop organised by Oxfam
The Associate Executive Director participated in a GHEITI
stakeholder’s meeting in Tamale
The Associate Executive Director of Wacam made a
presentation on mining in Ghana; the social, economic,
environmental factors and how to address them to journalists
under the GHEITI/GIZ SECO/FEI Media training programme
Workshop in Sunyani for stakeholders on mining,
environment and how to address legacy problems

The students honoured Hannah OwusuKoranteng and EPA for safe guarding the
environment.

Wacam officers provided advice to the Chief
and people from Wassa Domenase on their
rights in the face of mining in their
community

Discussed the implementation of the
ECOWAS Directives with Minerals
Commission

The workshop was attended by regulators
including Water Resource Commission, EPA,
Forestry Commission, Ministry of Food and
Agriculture, Ghana Police Service and the
University of Energy and Natural Resources

7th – 8th July
18th July 2014

26th 30th July 2014
31st July 2014
6th August 2014
12th August 2014
26th August 2014
29th August 2014
1st 4th September
2nd September 2014
4TH September 2014
16th 19th September
21st September 2014
23rd September
24th September
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CHRAJ workshop on Business and Human Rights in Ghana
and the UN Guiding principles
The Executive Director of Wacam participated in the
celebration of Ohum with Saaman community The youth
wing of Wacam in Saaman organised a durbar as part of the
Ohum festival where the Associate Executive Director of
Wacam gave talks on the importance of the Forest and the
obligation of citizens especially the youth in the protection of
the environment.
Undertook needs assessment of communities in terms of
alternative livelihood and available resources in Kenyase
Training of Kenyasi Zonal Communities on mining and
environment and available tools to use to demand
accountability.
Wacam National Executive Council and Steering Committee
meeting in Tema
Meeting of GHEITI sub committee to review the TOR for the
Independent Administrator for GHEITI report for 2012-2013
CEPIL book launch on processes/procedure in accessing
justice in the Circuit, Magistrate, High Court and CHRAJ
ACEP, Wacam ,Ibis meeting at IBIS office in Accra
IBIS meeting in Bolga for NGOs working in the extractives
GHEITI dissemination meeting in Tamale
NREG meeting at Coconut Grove Hotel- Accra
KASA Steering Committee meeting
Participated in UNIWA policy workshop. Deliberated on the
UNIWA vision and mission
Meeting of GHEITI to discuss the draft bill inception meeting.
GIZ meeting with the Multi stakeholder group on results of
Impact Assessment of GHEITI
Participation in a meeting organised by Chamber of Mines on
the work of CEIA where the Chamber presented its critique of

Wacam commended the communal spirit of
Saaman and stated community perspective of
development. About 300 people were at the
durbar.

The Associate Executive Director of Wacam
launched the book

At the end of the workshop, participants were
able to develop policy on organising, child
labour, gender and solidarity

25th September

26th September
29th September

2nd October
27th October - 1st
November 2014
5th November 2014
17th November
18th to 21st
November
20th- 21st November
1st – 3rd December
3rd December
11th December
11th - 12th December
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the CEIA report on Human Health Risk Assessment and
Epidemiological Studies for exposure to toxic chemicals from
mining operations in Tarkwa-Nsuaem Municipality and
Prestea-Huni Valley district
The Executive Director of Wacam participated in the
commissioning of the classroom block built by the Saamang
Community through self-help and support from the Japanese
Embassy
Validation workshop in Tema on Human Rights Violations in
mining communities for 12 communities
Meeting with Development partners and CSOs organised by
CHRAJ on the voluntary principle on the security and Human
Rights and how the government and mining companies were
respecting Human Rights in mining communities in Ghana
GHEITI meeting in Accra
Participated in extractive industry’s West Africa regional
strategy review and validation workshop at Novotel Dakar,
Senegal.
Participated in Oxfam’s strategic workshop for partners at
Mensvic Hotel
GHEITI meeting to discuss the draft Oil and Gas report for
2012-2013
Wacam participated in the National Forest Forum organised
by Civic Response, in Accra. The Associate Executive
Director gave a presentation
OSIWA meeting in Palm Hotel-Accra
Wacam Zonal and Executive meetings at Stella Hotel- Tema
Meeting with Minerals Commission to discuss mining in
Shein Cardero Resources- Cardero Ghana Limited
GHEITI launch of 2012, 2013 reports at Mensvic Hotel –
Accra
Care partners’ meeting
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